
Literacy & Development through Partnership
P.O. Box TL 2575 TL Tamale, Mobile: 0244973305

LDP seeks to improve upon the educational development in the area of Dagbon (Northern Ghana) through addressing the high 
illiteracy rates and the poor quality of basic education with a special focus on literacy and numeracy.

 

 

ANNUAL REPORT 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
BREAKING THE VICIOUS CYCLE OF POVERTY THROUGH 

AND A 

Literacy & Development through Partnership
P.O. Box TL 2575 TL Tamale, Mobile: 0244973305 

Shikuru Bihi Dagbani Karim 

LDP seeks to improve upon the educational development in the area of Dagbon (Northern Ghana) through addressing the high 
illiteracy rates and the poor quality of basic education with a special focus on literacy and numeracy.

ANNUAL REPORT 2017

OVERTY THROUGH PROVIDING THE DAGOMBA WITH ACCESS TO LITERACY
AND A HIGH STANDARD OF BASIC EDUCATION 

Literacy & Development through Partnership  
 

LDP seeks to improve upon the educational development in the area of Dagbon (Northern Ghana) through addressing the high 
illiteracy rates and the poor quality of basic education with a special focus on literacy and numeracy. 

7 

ITERACY 



 

2 
 

Contents 
 

1. INTRODUCTION ............................................................................................................................... 2 

1.1 Background Information ............................................................................................................... 2 

1.2 Vision ............................................................................................................................................. 3 

1.3 Mission .......................................................................................................................................... 3 

1.4 Intervention .................................................................................................................................. 3 

1.5 Project Activities 2017 .................................................................................................................. 3 

2. MANAGEMENT ................................................................................................................................... 4 

2.1 Executive Committee .................................................................................................................... 4 

2.2 Personnel ...................................................................................................................................... 4 

2.3 Transportation .............................................................................................................................. 4 

3. IMPLEMENTATION & RESULTS OF SHIKURU BIHI DAGBANI KARIM .................................................................... 4 

3.1 Enrolment and Testing of Pupils ................................................................................................... 4 

3.2 Facilitators Training ....................................................................................................................... 5 

3.3 Engaging Stakeholders – GES Partnership .................................................................................... 6 

3.4 Teaching and Learning Materials: ................................................................................................. 6 

3.5 Monitoring and Supervision .......................................................................................................... 7 

3.6 Workshops for Parent Teacher Associations (PTA) & School Management Committees (SMC) . 7 

3.7 Reading Competition .................................................................................................................... 8 

3.8 Literacy Day ................................................................................................................................... 9 

4. BASELINE STUDIES ................................................................................................................................... 9 

4.1 Early Grade Reading Assessment (EGRA)...................................................................................... 9 

4.2 Language Mapping Questionnaire .............................................................................................. 10 

5. PARTNERSHIP & FUNDING ....................................................................................................................... 10 

6. CHALLENGES AND THE WAY FORWARD ...................................................................................................... 11 

7. IMPACT Story ...................................................................................................................................... 12 

8. TARGETS & ACHIEVEMENTS ..................................................................................................................... 14 

9. OPERATIONAL COMMUNITIES .................................................................................................................. 16 

10. ORGANISATIONAL DETAILS .................................................................................................................... 17 

 
 

 



 

2 
 

1. INTRODUCTION 

‘To learn to read is to light a fire; every syllable that is spelled out is a spark’  
(Victor Hugo) 

 
We are happy to present to you an overview of the work of LDP in 2017. We are excited 

about the progress we have been able to make. We are thrilled to see that over the past year 
through your support and the hard and sacrificial work of our staff and volunteers many children 
have learned to read in a language they best understand.  

In 2017 LDP run 50 literacy classes in 47 rural Dagomba communities with a total of 1,250 
children attending Primary 3.  In the implementation of the programme LDP worked in close 
partnership with the Ghana Education Service (GES) in four Districts in the Northern Region of 
Ghana: Kumbungu, Tolon, Mion and Yendi.  

The motto in our logo says, ‘Ti bom neesim, neesim viela’ (We want light, light is good). 
Through the introduction of our reading programme in primary schools, the fire has been lighted in 
the lives of children, they have been given hope that education is for them and within their reach. 
We trust that in between the lines of facts and numbers, you can sense some of the excitement we 
experience anytime we visit these children and see their progress, because as much as it is our daily 
job, it is through your support and confidence in our organisation that these children are offered a 
better future.   
 

1.1 Background Information  
Literacy and Development through Partnership (LDP) is a Ghanaian based NGO in Tamale. 

The Programme was founded in 1985 under the umbrella of the Ghana Institute of Linguistics 
Literacy and Bible Translation (GILLBT) and known as ‘Dagbani Literacy Project’ (DLP). In 2005 the 
project received its NGO status and operates since then under the name LDP. LDP is a Christian 
organisation. Since 1985 LDP has carried out literacy activities among especially the Dagomba adult 
population in Northern Ghana. Since the inception of the literacy work of LDP about 50,000 people 
took part in literacy activities. Close to 20,000 learners obtained certificates in basic and/or advance 
mother tongue literacy and oral and/or written English.  

In 2013 LDP changed its’ focus; from the illiterate adults to primary school children because 
of the low literacy achievement levels of pupils in primary schools. In Ghana more than 60 ethnic 
groups are indentified, each having their own unique culture and language. LDP works among the 
Dagomba people, their language is called Dagbani. In Ghana the national language is English. 
According to the language in education policy, children should start education in their mother 
tongue and learn English as a second language. However, this policy is poorly implemented and 
often English is used as a language of instruction. This has led to the core problem that children 
receive education in a language they do not speak and are marginalised in education; they do not 
have equal access to education. 

According to the 2010 population census in Ghana, nationwide the literacy rate of the 
population of 15 years and older is 72%. In the Northern Region, where LDP operates, the literacy 
rate varies from 12% (Karaga and Gushiegu Districts) to 22% in the region. The educational 
attainment on a national level of the population of 6 years and older who have never been to school 
is 38% against close to 80% in the Northern Region. The Ghana 2013 National Education Assessment 
Technical Report reveals that only 16% of the pupils at Primary 6 level reach proficiency in English 
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and that only 37% of children above the age of 11 in the Northern Region are literate. 
The causes of the lag of educational development are manifold. Even though the 

government has achieved an increase in primary school enrolment, not all teachers have been well 
trained and many lack the skills and materials to help children graduate with adequate literacy skills. 
The learning outcomes of children attending primary schools are poor, as a result the drop-out rate 
in the schools is high and so the vicious cycle of illiteracy is maintained. In most schools children do 
not learn to read and write Dagbani (their mother tongue). Many teachers lack skills to teach literacy 
in Dagbani, do not read Dagbani, or do not even speak the language. In addition, there is also a lack 
of literacy materials in Dagbani in the primary schools. Children are therefore taught to read and 
write in a ‘foreign’ language (English), a language they do not understand. As a result many children 
do not learn to read at all.  

1.2 Vision 
The vision of LDP is to ensure that rural communities in northern Ghana have access to a 

high standard of basic education, freed from illiteracy leading to the improvement of an individual’s 
life and the development of society as a whole. 
 

1.3 Mission 
Working in collaboration with rural communities, other Non Governmental Organisations, 

and Government Organisations, LDP exists to empower poor rural communities in Northern Ghana 
to free them (the rural people) from social, economic and political deprivation through literacy, 
quality basic education and development. 
 

1.4 Intervention 
LDP seeks to improve upon the educational development in the area of Dagbon (Northern 

Ghana) through addressing the high illiteracy rates and the poor quality of basic education with a 
special focus on literacy. The objectives of LDP are to:  

 Substantially increase the educational attainment levels in literacy (Dagbani and English) 
among primary school children in especially the rural areas 

 Provide teaching and learning materials in Dagbani 
 Increase the capacity, participation and motivation of GES teachers in implementing 

mother tongue literacy in their schools 
 Raise awareness among parents and community leaders about the importance of 

mother tongue literacy in particular and education in general, and the roles they can 
play in the education of their wards 
 

1.5 Project Activities 2017 
The main Project Activities for the year 2017 were:  

 Provision of a literacy methodology for children in lower primary  
 Training of literacy facilitators  and GES teachers  
 Supervision and monitoring of classes in collaboration with GES circuit supervisors 
 Assessment of learners’ literacy skills 
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 Awareness Meetings of School Management Committees (SMCs) and Parent Teacher 
Associations (PTAs) 

 Development, revision and printing of literacy materials 
 Lobby and advocacy for improved quality of language education in primary schools 

 

2. MANAGEMENT 

2.1 Executive Committee 
The management of LDP is accountable to the Executive Committee. For 

management to give account of activities, the EC met three times during the period under 
review. The EC gave guidance where needed and supported the management, especially in 
the area of policy development and implementation, and the achievement of set targets.  
 

2.2 Personnel 
Currently LDP has 15 staff members: Programme Manager, Literacy Consultant/Donor 

Relations manager, Finance Officer, Assistant Literacy Coordinator/Bee Technician, two Special 
Literacy Facilitators, three Office Supervisors and two Voluntary Supervisors. The other four staff 
members are auxiliary staff.  

In addition, LDP works with 50 Community Literacy Facilitators. These literacy facilitators are 
members of the communities in which LDP operates. They are Dagomba and literate in Dagbani. 
They are mostly LDP graduates (from the former LDP adult literacy programme) or Senior High 
School (SHS) graduates. They have been trained by LDP in the literacy methodology used by LDP in 
the primary schools. These facilitators are needed because of lack of GES trained teachers who are 
literate in Dagbani, an insufficient number of GES teachers in the primary schools in general, teacher 
absenteeism, and the initial negative attitude among GES teachers towards mother tongue literacy. 
These literacy facilitators are volunteers. Over the past year they received a small financial package 
in appreciation for their dedication towards the literacy work.  
 

2.3 Transportation 
LDP is very thankful and grateful to God that after several years of prayer we were able to 

buy a new Nissan Pick Up for supervision and monitoring. LDP pledges to make good use of the 
vehicle and handle it well for a better life span.  
 

3. IMPLEMENTATION & RESULTS OF SHIKURU BIHI DAGBANI KARIM 

3.1 Enrolment and Testing of Pupils 
Because of late start of the programme in the middle of the 2015/2016 academic year the 

same children registered for the initial classes were made to continue the mother tongue literacy 
lessons for the 2016/2017 academic year.  

Over the year 2017 LDP maintained 50 literacy classes in 47 communities. The classes were 
divided over four districts namely: Mion, Tolon, Kumbungu, and Yendi. In addition, in the Sagnarigu 
District LDP runs classes in one school, and in the Tamale Metro Municipality LDP runs classes in two 
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schools. In the last term of the academic year (2016/17) a total of 1,574 pupils, 881 (56%) boys and 
693 girls (44%) mostly Primary 3 and Primary 4 pupils participated in the programme.  

The pupils were tested twice during the academic year. The second test was conducted at 
the end of the third term (July 2017). Pupils who finished Primer 2 were given a Level 2 test; Pupils 
who finished Primer 1 were given a Level 1 test. The tests assessed the following competences of the 
pupils: comprehension, spelling, writing skills, and composition (only level 2).  
 
Table 1: Pupils Registered & Tested, 3rd Term – Level 2 and Level 1 

Level 2 

District / Zone 
  

Total 
Registered 

  
Total 

Tested 

  
% 

Learners Passed Learners Failed 

Male Female Total % Male Female Total % 

Yendi  149 93 62 10 13 44 47 10 21 49 53 

Kumbungu 214 156 73 45 22 67 43 47 42 89 57 

Tolon 278 208 75 98 95 193 93 11 4 15 7 

Mion 191 133 70 72 35 107 80 15 11 26 20 

Nwodua 286 243 85 121 74 195 80 30 18 48 20 

Sagnarigu 187 180 96 45 60 105 58 35 40 75 42 

Tamale 67 56 84 20 15 35 63 11 10 21 38 

Total Level 2 1372 833 61 346 239 606 73 113 96 227 27 

Level 1 

Yendi 202 178 88 66 51 117 66 34 27 61 34 

Total Level 1 202 178 88 66 51 117 66 34 27 61 34 

 
A total of 1,372 pupils were registered for classes at Level 2 at the end of the third term 

(July), 833 (61%) of the registered learners participated in the test. Out the 833 pupils tested, 606 
pupils (73%) passed the test. The relatively low number of pupils participating in the test (61%) is 
due to the fact that most of the Community Literacy Facilitators copy the class registers of GES. 
However, there are many names of pupils on the GES class registers who never appear in class. For 
the next academic year only pupils will be registered who actively take part in the classes and the 
GES register will no longer be followed.  

At the end of the third term, 202 learners were registered for Level 1. Out of the 202 pupils, 
178 (88%) took part in the test. Out of the pupils tested, 117 passed the test, which is 66% of the 
pupils. A correction of class registers took place for the Yendi District, Level 1. For the 2017/18 
Academic Year all classes in all districts will follow the same lessons per term and there will no 
longer be a differentiation in levels between classes and communities.  
 

3.2 Facilitators Training 
In April 2017, a two days’ refresher training was held for the same facilitators who earlier 

received a five days’ training at the beginning of the 2016/2017 academic year. The training sought 
to address the gaps and challenges in the implementation and facilitation of the programme in the 
primary schools. Four sessions were organised between 27th March and 7th April 2017 in four zones 
namely: Jekpahi, Nwodua, Yendi and Jimle.  Areas covered during the refresher training included: 
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evaluation of the programme, teaching writing skills, keeping class registers, teaching from Primer 1 
& 2, introduction of Primer 3, and an Open Forum. The facilitator’s refresher training was a more 
participatory workshop which allowed the facilitators to openly discuss challenges and to contribute 
effectively to improve upon implementation and achieve better results. 

At the beginning of the 2017/2018 academic year, 50 facilitators were recruited. Out of this 
number 41 literacy facilitators had served in the 2016/2017 academic year, 9 facilitators were newly 
recruited. A major facilitator’s training was organised for three days for all facilitators to prepare 
them for the teaching and running of the mother tongue literacy classes for P3 pupils in all the 47 
LDP operational schools. The areas covered in the training were: Pedagogy, Class Management, 
Reading Methodology (Primer 1, 2, and 3), Writing Skills, The Importance of Mother Tongue Literacy, 
and Peer Teaching by facilitators. The facilitators actively participated in the training session and 
demonstrated understanding and confidence to teach in their respective classes.    
 

3.3 Engaging Stakeholders – GES Partnership 
A number of stakeholder’s meetings were held in 2017 within the four Districts in which LDP 

operates. During the initial meetings LDP made a presentation about the Shikuru Bihi Dagbani Karim 
Programme. The District Directors of Education and officers were happy to hear the contributions 
LDP was making towards improving the reading skills of pupils. The officers were very appreciative of 
LDP’s methodology.  The District Directors assured LDP of their support for the programme to 
achieve its objectives of improving quality education in the Districts.  

In subsequent meetings, the District Education offices were briefed on the results of the 
programme and the way forward was discussed. The Directors were very much impressed with the 
results booked and called for expansion of the programme to cover all schools in the Districts. Circuit 
Supervisors who observed participating pupils in the mother tongue literacy (MTL) programme in 
the schools said that pupils’ reading skills have been enhanced and that they have gained more 
confidence to take up tasks in the class rooms than non participating pupils. Circuit supervisors 
shared interest in assisting in the supervision of the Shikuru Bihi Dagbani Karim Programme in the 
next academic year alongside LDP so as to get better insight in what is happening at the classroom 
level and report LDP about performance of teachers and learners. 
 

3.4 Teaching and Learning Materials: 
Teaching and learning materials (TLM’s) were procured and distributed to all the 50 Shikuru 

Bihi Dagbani Karim classes. These were submitted to the various head teachers to make available to 
pupils participating in the programme. The primer-pupil ratio is 1:1, three titles as well as exercise 
books, copy sheets, and pencils have been distributed to 1,574 pupils.  
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Table 2: List of materials distributed 

Items Quantity 

Primer 1 2030 

Primer 2 1546 

Primer 3 1500 

Exercise books 3092 

Pencils pieces 3092 

Erasers 3092 

Copy Sheets (writing) 1574 

 

3.5 Monitoring and Supervision 
Each class was visited at least 12 times during the academic year; a total of 600 visits to 

reinforce and support the teaching and learning process. Most of the visits provided an opportunity 
to check on the facilitators’ usage of the right methodology in teaching and learning, check the 
learners’ tracking sheets, assess the availability and use of TLM’s in the literacy classes, and sustain 
the learner’s interest in learning mother tongue literacy. Learners, facilitators and PTA’s were 
motivated and encouraged to uphold  the  mother tongue literacy as means of  building the pupils 
reading skills for further knowledge acquisition in the school system. The Programme Manager also 
monitored classes to support supervisors and to build strong relationships with the GES head 
teachers, class teachers and district education directorates.  
 

3.6 Workshops for Parent Teacher Associations (PTA) & School Management Committees 
(SMC)  

PTA & SMC Workshops were organized for a total of 10 communities in which LDP operates. 
The objectives were to discuss: 

 The relevance of MTL for pupils to acquire reading skills 
 Pupils’ attendance to mother tongue literacy lessons 
 Parents’ responsibilities to support their children to acquire reading and writing skills 
 The relationship between literacy facilitators and formal school teachers.  
 Feedback from school teachers and parents on the MTL and the performance of pupils.  

 
Ten communities participated in the workshop with a total number of 193 participants made 

up of 123 men and 70 women. Five of the participating communities were from the Yendi District 
and five from the Tolon district. Participants included some chiefs, opinion leaders, teachers, and 
some GES Circuit Supervisors. In the Yendi district the GES Director in charge of Monitoring and 
Supervision, Mr. Shahadu Mohammed, was the lead resource person with Abdulai Elihu Wumbei 
and Joshua Yakubu from LDP as supporting facilitators. In the Tolon District Mr. Alhassan Zakaria, a 
GES Circuit Supervisor, Mr. Elihu A. Wumbei (LDP), and Yamusah Saaka (LDP) facilitated the 
workshops.  

The issue of the relevance of MTL in building reading skills was generally accepted as the 
basis for introducing pupils to literacy acquisition. Classroom teachers agreed that MTL lessons serve 
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as a foundation for pupils’ acquisition of reading skills in English as well. School teachers accepted 
the fact that pupils who are introduced to the MTL lessons enhance their performance level as 
compared to pupils who do not take part in the lessons. The MTL lessons have built pupils 
confidence levels, and classroom learning has become more engaging for the children.  

Parents also testified that they now hear some of the children reading Dagbani when they 
come home from school. Parents believe that if pupils are able to read in their mother tongue, then 
they will be able to read in English too. But if they can’t read in the mother tongue they are not able 
to read in the English neither. Hence parents agreed that mother tongue lessons should be 
encouraged in all the classes since the upper primary pupils are not able to read too. The classroom 
teachers were encouraged to use the LDP methodology to teach pupils how to read.  
  The GES representatives advised teachers to spend time to teach pupils reading even if it 
would mean taking a term in the academic year to teach pupils reading in the mother tongue at the 
expense of other subjects: ‘so be it.’ The rest of the syllabus can then be covered during the 
remaining part of the academic year.  How can pupils otherwise learn if they cannot even identify 
and read one sentence?  

On the responsibilities of parents in assisting pupils to acquire reading skills it was agreed 
that parents should encourage their wards to attend MTL lessons in school and monitor pupils’ 
reading in the mother tongue after school. Parents also agreed to buy exercise books and pencils for 
wards and promised that they will not take pupils to farm during school hours. 

School teachers were asked to monitor pupils’ attendance in the MTL classes. Some 
facilitators had challenges with pupils not taking the MTL lessons seriously because the pupils think 
that English is more important.  
 

3.7 Reading Competition  
Reading competition is a tool to measure performance of the pupil’s ability to read what 

they are taught, to measure reading fluency, and to motivate pupils to develop interest in reading 
other materials. This years’ reading competition started in the classrooms moderated by the 
community literacy facilitators. Largely, every learner in the class was made to read and was 
corrected by peers as learners took turns to read texts from the primers. This was the first level of 
selecting competing classes. Facilitators then registered learners based on the assessment for the 
inter-school competition.  

This year’s inter school-reading competition was organised in November 2017 among 
competing schools in the Tolon and Kumbungu districts. Participating schools were very happy to 
participate because the prizes were attractive. Pupils demonstrated their skills by reading unfamiliar 
Dagbani story books with clarity and meaning. The best two schools (one in each District) were 
selected for the finals.  

The reading competition served as a platform to stress the importance and joy in reading in 
the mother tongue, it exposed the pupils to new learning environments, and it built friendships with 
other schools and pupils. It further encouraged pupils to develop a reading habit and kindled the 
desire for more books.  
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3.8 Literacy Day 
The 2017 Literacy Day was organised on the 20th, 27th and 28th November 2017 at three 

centres. One major gathering was organised in Nyankpala in the Tolon District for the community 
facilitators working in the Tolon and Kumbungu Districts. Participants included the District Education 
Officers, head teachers from operational schools, community facilitators of the Shikuru Bihi Dagbani 
Karim Programme, supervisors and officers from LDP. In the Yendi and Mion Districts similar 
celebrations took place. All the active facilitators were awarded solar lanterns (WakaWaka), six 
facilitators received special awards of a packet of roofing sheets each, and 10 schools received 40 
exercise books for their classes. This year’s Literacy Day was described as a great motivation to 
facilitators to give their best in teaching reading Dagbani; not because of the material awards but for 
the fellowship and recognition of their contribution to the quality of education in their respective 
communities.  

Some pupils from the programme schools were invited to participate in the Day and were 
asked to give a reading demonstration. The pupils confidently read in Dagbani to the admiration of 
participants. The class teachers testified that these pupils could not read before but for the 
introduction of the mother tongue lessons in the schools they are now reading on their own. Head 
teachers appealed to LDP to include more classes and schools in their districts.  
 

4. BASELINE STUDIES 

4.1 Early Grade Reading Assessment (EGRA) 
LDP carried out an EGRA among 30 P3 and 30 P4 pupils from ten different schools in the 

Kumbungu District. The purpose of the EGRA was to get insight in the reading abilities of P3 pupils 
before they start to participate in our programme so that we can assess progress and results at the 
end of the programme. The second purpose was to assess the P4 pupils who already have taken part 
in our programme with an internationally recognised reading assessment tool. A third purpose was 
to compare the results of our own test conducted among the same group of P4 pupils with the 
results of the EGRA to determine whether our internal test gives similar results.  

The results of the EGRA clearly indicate that P4 pupils’ reading abilities are significantly 
better than the reading abilities of P3 pupils. We do believe that the Shikuru Bihi Dagbani Karim 
programme is the main contributor to the improved literacy levels of P4 pupils since within the 
schools little was done to teach pupils to read Dagbani before LDP started its intervention. However, 
other factors might have contributed too but those have not been investigated in this particular 
baseline study.  

The average score for P4 pupils on the EGRA was 86% against an average score of 78% on 
LDP’s assessment tool. However, this comparison is limited because EGRA is an oral test whereas the 
test conducted by LDP was a written test. A more detailed report on the EGRA results is prepared 
separately.  
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4.2 Language Mapping Questionnaire
 A language mapping exercise was carried out among the 47 schools in which LDP operates. 
The headmasters of the schools were given questionnaires to fill out. The purpose of this 
was to get insight in the use of Dagbani in schools, the educational and language background of GES 
teachers, the main problems identified by teacher
literacy achievement levels of P3 students , the
impact of the work of LDP. The answers revealed that the main problem
achievements of pupils are: 

 Lack of learning materials to teach reading Dagbani 
 Teachers are not well trained in teaching Dagbani 
 Teachers show no interest in teaching Dagbani
 There is no good methodology for teaching reading Dagbani

The headmasters observed the following impact as a result of the introduction of the Shikuru Bihi 
Dagbani Karim programme:  

 Improved reading abilities of pupils in Dagbani
 Improved reading skills in English
 Increased interest in reading in general
 Improved learning skills 

 
 A detailed report on the outcome of the language mapping exercise and its implicat
strategies of LDP is being prepared separately.
 

5. PARTNERSHIP & FUNDING 
  At the local level LDP works in close collaboration with the GES District offices in the Districts 
of Kumbungu, Tolon, Mion, and Yendi. LDP makes regular visits to the District Offices to report on 
progress and challenges, and to discuss strategies on how to improve upon the lit
levels of pupils in primary schools. On several occasions GES Circuit Supervisors have joined LDP in 
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executing activities like monitoring and supervision of classes, SMC and PTA training, facilitators’ 
training, and literacy days. GES personnel both at the District and Community levels have been very 
appreciative of the activities of LDP and request for expansion of LDP’s intervention in the schools. 
LDP hopes to strengthen this relationship in the coming years and tap into the human resource of 
GES to reach more pupils in primary schools with MTL classes. The challenge LDP faces in this 
relationship is the frequent change of personnel at the GES District offices as well as the primary 
schools.  

LDP remains to be a partner in the Association for Strengthening Education in Ghana (ASEG). 
However, the contribution of partners to ASEG is limited as ASEG faces lack of funding to be fully 
operational.  
 At the international level LDP is consolidating its partnership with SIL LEAD, Inc. with the 
purpose of partnering together in projects to improve the educational development in the area of 
Dagbon. The primary role of SIL LEAD in the partnership is to represent LDP to the US public and 
potential grant-giving bodies. The role of LDP in the partnership is to implement literacy 
programmes. SIL LEAD is promoting the work of LDP on their website and has assisted LDP in writing 
proposals to funding organisations. Some individual donors have started to contribute to LDP 
through SIL LEAD.   

LDP also continues to partner with Wycliffe Netherlands in seeking funding for the activities 
of LDP through setting out strategies and developing proposals.  
 

Funding for the programme continues to be a huge challenge. To set up an effective literacy 
programme LDP would need funds for a longer period of time (3 to 5 years) to be able to plan 
strategically for the implementation of the literacy programme in schools with long term effects. 
Advocacy for the implementation of Mother Tongue Based Multi Lingual Education, training of GES 
teachers, and learning to read are all processes that are interlinked and  would cover a number of at 
least 3 to 5 years. Although LDP continued to write proposals, so far LDP has not found a donor for 
the medium or long term to fund the entire programme. However, two donors came to our aid to 
supplement the Wycliffe funding we received for the year 2017 with a total amount of 75,000 Euro. 
These donors have indicated to continue to support LDP for some of the funding needed in the 
coming years.   
 

6. CHALLENGES AND THE WAY FORWARD  
The implementation of the programme has not been without challenges. First of all there is 

the need to scale up the programme and offer the same learners at least two years of MTL classes 
instead of one year. Ideally, in each school, we would need to offer all lower primary pupils reading 
instruction classes in Dagbani to provide a strong foundation upon which the learners can build to 
learn to read English and to develop learning skills in general. At times there is undue pressure on 
our literacy facilitators to teach more hours in more classes than initially agreed upon. Although 
these volunteers are committed towards the work, the incentives are inadequate to expect them to 
teach more hours than they are currently doing.  

In addition, the weekly GES time table does not always provide sufficient time for MTL 
classes or MTL periods are shifted towards the end of the school day where pupils are tired and 
hungry and therefore do not pay enough attention.  
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Another problem is the lack of writing skills among pupils. Although most pupils have been 
in school for at least three years, many of them cannot write at all. This slows down the process of 
learning to read and write Dagbani. The literacy facilitators are at times overwhelmed with the huge 
task given to them.  

The numerous challenges GES is facing is also having an effect on the work of the literacy 
facilitators in implementing the programme. Many schools lack sufficient furniture for the pupils, 
have huge (combined) classes, suffer absenteeism of both learners and teachers, and there is 
inadequate supervision from the GES District offices.  

Although LDP is committed to improve upon the literacy achievement levels of pupils in 
primary schools, there is the need to build a stronger collaboration with GES and tap into the human 
resource of GES to make the work more sustainable. There is the need to advocate among GES 
teachers for the implementation of MTL classes in primary schools. In addition, GES teachers need to 
be trained in Dagbani reading instruction. Discussions need to be started on the possibility to 
formally incorporate the community literacy facilitators into GES primary schools. Provision of 
adequate teaching and learning materials to the schools is another huge challenge.   

The involvement of parents is key in the implementation of the programme. Their lack of 
understanding of the importance of learning to read in the mother tongue before learning to read 
English needs to be explained. In addition, parents need to get engaged in supporting their wards 
with exercise books, pens and pencils, to help pupils make sufficient progress. Furthermore, parents 
should commit themselves to the education of their wards by not taking children out of school 
during the farming season. LDP will step up the PTA/SMC training and gatherings to address those 
challenges.  

 

7. IMPACT Story  

 
One Girl in 30 Years!  

Zang is a community under the Yendi Metropolitan Assembly, about seven kilometres away 
from Yendi. The people in this community are mainly subsistence farmers.  The population is about 
700 people and the language spoken is Dagbani. Zang has a Primary School with about 200 pupils. 
The school was established by the Ghana Education Service (GES) over 30 years ago.  

LDP started a pilot class for children in Zang in 2013. Because of pressure of the community, 
instead of starting MTL classes in Primary 3 as proposed, they wanted us to especially help the 
children in Primary 6 because many of the children would not be given admission into Junior High 
School (JHS) without reading skills. Some of the children who took part in the MTL classes in 2013 
are now in Senior High School (SHS). In 2017, 26 children from Primary 3 and 4 took part in the MTL 
class, 15 of them were girls.   

 As part of our activities, we visited the community to meet with parents and teachers to 
hear about the challenges parents, teachers and pupils face in education and to assess the impact 
LDP is making in the area of enhanced literacy achievement levels of pupils. In talking about a 
number of issues relating to education and literacy, the parents shared their concern about the 
achievements of especially girls in the school. They were very worried about the fact that no girl 
from their community had every made it to SHS, passing through the normal educational process 
from primary school, to JHS, to SHS.  
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The main problem according to the parents and teachers is the fact that most pupils who 
finish primary school are not able to read and write and as such they cannot progress to a higher 
level of education. Many pupils who finished primary school have been rejected entrance into JHS 
because of their inability to read and write.   

But the introduction of LDP’s MTL classes has brought about a change! The MTL classes 
helped increase the reading abilities of the pupils immensely and as a result children have now 
gotten admission into JHS. Children did not only learn to read Dagbani, they improved their reading 
skills in English as well, and are now reading to learn.  

Among the children who were successful was one girl; after primary school she got 
admission into JHS and was even able to gain entrance into SHS! The parents of this girl and the 
community celebrated the girl’s achievement.  She was the first girl ever who in 30 years made it to 
Senior High School! The people in the village, the parents, and the teachers all testified to the zeal of 
this girl to climb the academic ladder. The village was proud and the future of this girl seemed bright. 
All people present at the gathering believed that the introduction of MTL in the primary school had 
made the difference in the life of this girl.   

Unfortunately at her first year in SHS the girl became pregnant and had to drop out of 
school. But nevertheless, parents and teachers call on LDP to continue the MTL classes for the 
children because now they have seen for themselves and learned from experience that MTL is a 
great tool for the acquisition of reading and learning skills. During the meeting, the parents 
expressed their commitment to contribute to the education of their children. They promised that 
some of the money they earn through the selling of their farm produce will be used to buy pencils 
and exercise books for their children so that they can learn well.    

The introduction of MTL in Zang is gradually changing the way the community looks at 
education. The fire of hope in positive results in education has been kindled because their children 
are successful if only they get access to quality education. It strengthens the confidence of not only 
the children but also of the community at large. Not all girls in the area where we work are 
permitted to finish school but are at times forced to focus on household, care giving and childrearing 
responsibilities. However, the pride the community takes in the achievements of this girl could be a 
turning point as well as catalyst and open the way for many other girls to be granted the permission 
to finish school and make the community to see that they become stronger and more prosperous if 
girls are educated.  
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8. TARGETS & ACHIEVEMENTS 
 

Table 3: Activity Log Frame - 2017 

Activity Target Achievement Explanation 

1. Create awareness about 
importance of MTL in new 
communities 

 20   20  

2. Register children for the 
CBE classes 

1,250 learners 1,574 learners Figure is for the third term of the 2016/17 
Academic year. Fresh enrolment was in 
September 2017 for which figures will appear 
in the 2018 annual report  

3.  Appoint facilitators for each 
class 

50 50 One teacher to a class 

4. Monitoring and Supervision 600 visits 600 visits In addition monitoring visits were made 

5. Test learners yearly 1000 learners   1011 learners Two tests were conducted during the 2016/17 
academic year. These are the figures of the 
end of year test (July 2017). 

6. Organise reading 
competition  

2 4 Reading competition organised for learners in 
four zones 

7. Organise annual literacy and 
award days  

2 3 One major one for the Tolon/Kumbungu 
Districts, two smaller ones in Yendi and Mion 
District 

8. Monthly allowance paid to 50 
community facilitators  

50 50  

9. Hold literacy teachers 
meetings (one day event) 

2 2 The second meeting shall be done in the 
fourth quarter 

10. Hold literacy supervisors 
meetings (one day) 

2 2  

11. Train SMC and PTA’s in 
their roles  

30 committees  10 communities 193 participants in 10 communities were 
trained. Instead of just training the PTA 
members, all parents, opinion leaders and 
GES representatives were present at these 
meetings.   

12. Revise and print 3 different 
titles of learning materials. 

 3,000 3,500 A total of 3,500 books were printed  

13. Develop learning materials 
for children in school 

2 titles  1 title Other titles are being considered for 
development – however, capacity of 
personnel (time) is a challenge 

14.Distribute reading materials     2,500    3,046 Three titles were distributed 

15. Supply teaching and 
learning materials 

50 classes  50 classes All classes received sufficient teaching and 
learning materials  

16. Develop a transitional Print 3000 copies    This has not been done  - see no. 13; lack of    
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primer from English to Dagbanli   capacity of personnel 

17.  Writer’s and translator’s 
workshop  

One workshop 
yearly  

On the job training   Writers were guided throughout the process of  
  developing and revising primer 3, and   
  translating stories for books -  instead of  
  having a workshop 

18. Two new book titles are 
being written or translated and 
printed. 

500 copies  500 copies Work done on two titles 

19. Develop a training manual 
for teaching reading for 
teachers. 

Training manual 
developed  

-   In progress; materials are gathered from the  
  different teacher training sessions and put into  
  book format in the future  

20. Organise training for 
community literacy facilitators  

   50 teachers   50 teachers    Refresher /major training were given. 

21.Organize a workshop for 
primary school teachers in 
communities LDP operates 
reading and the importance of 
MT education 

  3 one day   
  workshops at 3    

  different locations  
  for 150 teachers of   

  local primary  
  schools  

  Stakeholders    
  Meetings 

Partly stakeholders meetings were held 
instead to advocate for the importance of MTL 
in schools. A training in teaching alphabet 
sounds for GES teachers is planned for 
February 2018. However, this will be done on 
a small scale as a pilot instead of the 150 
teachers initially targeted.  
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9. OPERATIONAL COMMUNITIES 

 
Table 4: Operational Communities 2017 
District  Community 
Kumbungu G. Bihinaayili 
  Gbandu Garizegu 
  Jizaa 
  Tongin 
  Jekpahi 
  Bong-naayili 
  Kpilo Napagyili 
  Nwodua 
  Gumo 
  Gupanarigu 
  M-Banaayili 
  Yipel Naayili 
  Cheshegu 
  Kpaliga 
    
Tolon Gbanjong 
  Nafaring 
  Tolon Yobzeri 
  Kpaachiyili 
  W. Kukuo 
  Yipieligu 
  Kpana 
  Sabegu 
    
Tamale Kotingli 
  Baliga 

 
 
 

 
 
 
District Community 
Mion  Nanvuli 
  Chegu 
  Tijo 
  Tindang 
  Jimli - Guma 
  Sakoya 
  Sanchebu 
  Kpuligini 

 
Kpalkore 

 
Jimli 

    
Yendi Kpachiyili 
  Zugu 
  Zang 
  Gukpegu 
  Nalogu 
  Bagbani 
  Malizeri 
  Adibo 
  Nakpachei 
  Paansiya 
  Gbungbaliga 
  Naloguba 
    
Sagnarigu Malishegu 
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10. ORGANISATIONAL DETAILS 

 
Name: 

Literacy and Development through Partnership (LDP) 
 
Address:  

Plot No. 201-204 Choggu Yapalsi, Tamale 
 
Postal address: 

P.O. Box TL 2575 Tamale, Ghana 
 
Type of Organization:  

Non Governmental Organisation 
 
Year of Foundation:  

The Project was established in 1985 by the Ghana Institute of Linguistics, Literacy and Bible 
Translation (GILLBT) under the name Dagbani Literacy Project. The project received NGO status in 
2005 and operates since then under the name ‘Literacy and Development through Partnership’ 
(LDP).  
 
Legal Status:  

LDP is an NGO and incorporated under the Companies Code, 1963 (Act 179), No. G.15,366 
 
Programme Manager: 

Mr. Elihu E. Wumbee, mob: 0244973305, email: eleegh@yahoo.com 
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 Mr. Abukari Moses Tia, mob: 0200874156/024314452, email: abukarimosestia@yahoo.com  
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- Pastor Attah Nantogma (Chairman) Retired Civil Servant (Accountant/Programme Manager) 
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